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Organizational Effectiveness (OE) Referral Application 
 
Steps to Follow when Submitting a Referral 
 
1. Attend an Information Session on 4/26/12 from 10am-12pm  
 
This session is important as you will:         

 Learn a general overview of APHSA Organizational Effectiveness models, 
tools, and approach and how they can be used in supporting your county's 
continuous improvement efforts. 
   Receive information and guidance about the selection, role, and             
commitments that are required of the local sponsorship team.           

 Hear what some agencies have achieved by engaging in OE efforts. 
 
2.      Complete the OE Referral Template for on-site facilitation and submit it to OE 
         Coordinator elcampbell2@wisc.edu  by 5/15/12 

 
Possible Criteria to use when requesting on-site facilitation. 
 

 Program data reflects a need to develop a continuous improvement plan to improve 
outcomes. 

 There is a need to define and/or align organizational priorities and initiatives with your 
agency vision, mission, and values.  

 There are challenges and/or a lack of desired results when implementing existing 
plans or key initiatives. 

 There is a need to increase the capacity in multiple levels of your organization or 
practice community to achieve desired results. 

 There is a problem with an unidentified or partially understood root cause that impacts 
the performance of your agency. 

 
Factors and Boundaries that will be considered 
 

 The relation of the request to other priorities and initiatives that the state or region 
have determined important to improving outcomes for children and families. 
 Requests related to improving safety, permanency, and well-being will receive the 
highest priority. 
 Staff in multiple levels of the organization identify the need for improvement. 
 There is a high level of commitment to follow up monitoring for planned improvements 
on the �issue to be resolved� and a commitment to use the OE tools and models as a 
critical thinking and problems solving approach for future continuous improvement 
work.  
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Organizational Referral Template 
 

Requester Information 
Name: 
Title: 
Agency: 
 
Describe the topic or area of concern that you feel 
would benefit from OE support. 
 
Describe how addressing this concern will support 
the state����s improvement plan and outcomes for 
service users. 
 
What other initiatives is your agency currently 
implementing? Timeframes? 
 
Is your agency ready to address this issue in 2012? 
 
If not, when would your agency be ready? 
 
Are you available for a planning meeting on Monday 
June 4th in Madison? 
 
Please keep your responses brief and submit to 
elcampbell2@wisc.edu no later than 5/15/12. 
 
 
 


